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The Institute of Studies and Consulting Services at Qassim University serves as a key academic and
operational platform connecting the university with both local and international communities. It
advances the university’s leadership through integrated services built on innovation, partnership, and
institutional efficiency. The Institute demonstrates the university’s commitment to its developmental
and academic mission, actively contributing to the realization of the Kingdom’s Vision 2030 by
empowering national capabilities and delivering sustainable solutions to various sectors.

To contact the institute and benefit from its services
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Number of Projects
in the last three years

+150 projects

Total cost exceeding

+500 million SAR

-
& Institute experts \\
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Humanities and Social Sciences

+2050

faculty members
—— J

Scientific and Applied Sciences

+1505

faculty members
——

S

—

Health Sciences

+672

faculty members

S
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Quality and accreditation

Consulting in national and international institutional
and program accreditation, developing quality
systems, measuring performance indicators, and
conducting gap analyses.

¥, Institute’s Services \\

Governance, evaluation
and monitoring

Evaluating projects and initiatives, preparing
performance and institutional change reports, and
developing executive follow-up systems and
decision dashboards.
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Investment and resource
development
Designing projects with sustainable returns,

establishing strategic partnerships, and creating
resource development plans.

Decision support
and institutional analysis

Organizing events
and exhibitions

Supporting decision-making through strategic
and exhibitions, providing logistical and media planning, analytical reporting, predictive modeling,
support; and preparing final reports and media and comprehensive qualitative and quantitative
documentation. analysis.

Organizing national and international conferences
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¥, Institute’s Services \\

Consultations Education Training
and specialized studies and academic development and capacity building
Delivering strategic, organizational, and Designing and reviewing academic programs and Preparing training packages, implementing
operational consultations; preparing feasibility curricula; developing innovative academic models professional, technical, and leadership training
studies and development plans; conducting field and offering flexible educational pathways. programs, and offering on-the-job training

research; evaluating initiatives, and supporting
institutional transformation.

Operation of Competencies
and Expertise

Supplying qualified academic, healthcare,
technical, and administrative personnel and
managing operational contracts in coordination
with beneficiary entities.

programs, to enhance institutional capacity.

Technical Services
and Digital Transformation

Developing electronic platforms, supporting
project automation, and enabling digital
transformation.
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What Sets Us Apart

A credible academic
institution

It is affiliated with institutionally accredited
and internationally recognized Qassim
University, and the Institute includes an elite
group of experts and academics across
diverse disciplines.

High flexibility
and regulatory compliance

Offering adaptable contractual
arrangements and rapid delivery within a
regulatory framework, with full commitment
to governance and transparency.

Comprehensive
and integrated solutions

Delivering studies, consulting, training,
operations, and digital transformation
services tailored to the specific needs of
each client with high professionalism.

Institutional support
and a trusted reputation

Backed by Qassim University with a strong
record of achievement and client trust at the
national level.

Well-established
implementation experience

A demonstrated history of successfully
executing projects with major companies,
agencies, and ministries, supported by
effective strategic partnerships.

Business center in Riyadh

To enhance communication with partners,
stakeholders, and facilitate the delivery of
academic and consulting services.
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Strategic objectives

Providing high-quality research
and consulting services

Enhancing the role of scientific research
and practical application through
knowledge-driven consultations tailored
to the needs of various sectors.

Establishing
strategic partnerships

Serving as a vital link between the
university and key sectors, it fosters
integration between academic
institutions and market stakeholders.

Promoting sustainable
development in the Kingdom

Supporting development projects and
providing specialized studies and
consulting services based on practical
and applicable solutions.

Developing human capital

Offering training and capacity-building
programs that align with labor market
needs and enhance the efficiency of
beneficiary sectors.

Empowering
the university’s resources

Enhancing financial sustainability by
utilizing the expertise of faculty
members in  providing high-value,
revenue-generating services.

Marketing
the University's services

The university's strategic promotion of
its research and consulting capabilities
is intended to elevate its institutional
presence and reputation through
innovative and sustainable approaches.
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National leadership in delivering consulting, knowledge-driven, research, and educational services that enhance
institutional efficiency and support sustainable development, foster effective partnerships, and promote

entrepreneurship locally and globally.

To deliver innovative consulting, educational, research, and professional services that contribute to developing
institutional resources and enhancing the university’s financial sustainability through a well-governed
institutional environment that fosters innovation and technology and is anchored in strong partnerships.
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(3) About the Institute \\

In alignment with its vision, Qassim University established the Institute of Studies and Consulting
Services to improve both its operational efficiency and academic reputation. The Institute was
officially approved by the Council of Higher Education in its sixty-second session (Resolution No.
19/62/1431), dated 29/12/1431 AH, based on the recommendation of the University Council during
its fifth session on 13/7/1431 AH, and with the approval of the Deputy Prime Minister. Since its
inception, the Institute has served as a trusted strategic consulting partner for government and
private organizations, offering innovative solutions. It relies on a team of specialized academic
professionals who possess both scientific knowledge and practical expertise. Supporting various
sectors and contributing to sustainable development.

In full alignment with the sustainability goals of Saudi Vision 2030 and the Kingdom's leadership
aspirations, the Institute promotes integration with society by working with partners and authorities
to provide customized educational, research, and consulting services that propel sustainable
development and improve institutional performance. It underscores the importance of joint efforts to
support the aspirations of the Kingdom’s wise leadership, ensuring a prosperous future for current
and future generations.
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